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AFTER NEARLY FIVE DAYS OF WIDESPREAD FIGHTING, THE TRUE DIMENSIONS 
OF THE SITUATION ARE BEGINNING TO EMERGE# 

FROM A REALISTIC POINT^F VIEW WE MUST ACCEPT THE FACT THAT THE 
ENEMY HAS DEALT THE GVN A SEVERE BLOW. HE HAS BROUGHT THE WAR TO THE 
TOWNS AND THE CITIES AND HAS INFLICTED DAMAGE AND CASUALTIES ON THE 
POPULATION. HOMES HAVE BEEN DESTROYED! DISTRIBUTION OF THE NECESSITIES 
OF LIFE HAS BEEN INTERRUPTED. DAMAGE HAS BEEN INFLICTED TO THE LOC*S 
AND THE ECONOMY HAS BEEN DISRUPTED. MARTIAL-LAW HAS BEEN INVOKED, WITH 
STRINGENT CURFEWS IN THE CITIES. THE PEOPLE HAVE FELT DIRECTLY THE 
I IP ACT OF THE WAR. 

A TREMENDOUS CHALLENGE HAS BEEN POSED TO THE GVN TO RESTORE STABI LI* 
AND TO AID THE PEOPLE WHO HAVE SUFFICED. f 

THE ENEMY HAS PAID A HIGH PRICE - F OR U IS EFFORTS « HIS LOSSES FROM 
291800H TO 041200H STAND AT 15 , 595 KIA, 3,122 INDIVIDUAL WEAPONS AND 
682CREW SERVED WEAPONS. HE HAS COMMITTED A LARGE PERCENTAGE OF HIS 
LOCAL FORCES, SAPPER UNITS, AND VC MAIN FORCE UNITS INTO THE BATTLE. 
OUR ESTIMATE INDICATES ABOUT 52, *00 • DO>NOT KNOW , AT THIS TlME^ HOW 

MUCH OF HIS GUERRILLA FO RC LAND INF R AS TRUCTURE HAVE BEEN COMMITTED 
riUT, IN THE TOWNS -AND CITIES, IT MUST BE A SIGNIFICANT PORTION. AGAIN 
OU2 ESTIMATE WOULD-BE. AS. HIGH AS OF THESE TORCEBUHAVElBEEN 

BADLY HURT, SOME-HAVE BEEN WIPED OUTi'^THEi^NQj|FB-HAS»REAIiL i ^i^8^^fi^' I 
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achieve his objectives, politically, there have been no uprisings, 

NONE OF THE TOWNS WHICH HE PENETRATED ARE NOW HELD BY HIM, ALTHOUGH HE 
STILL IS HOLDING OUT IN PARTS OF A FEW SIGNIFICANT PLACES SUCH AS HUE, 
KONTUM CITY, DALAT, SAIGON AND IS CONTINUING TO LAUNCH NEW ATTACKS. 
AGAINST NUMEROUS TOWNS IN IV CTZ. SPECIFICALLY, IN. THE DELTA THE BATTLE 
SURGES IN AND OUT OF THE TOWNS, SOME BEING HIT REPETITIVELY, OTHERS 
TEMPORARILY OCCUPIED AND THEN FREED BY FRIENDLY REACTION FORCES. AS OF 
THIS WRITING, HE HAS NO SIGNIFICANT HOLD ON ANY TOWN IN IV CTZ. 

MILITARILY, THE E NEMY HAS FAILED IN HIS OBJE CTIVES- AND HAS NOT 
BEEN ABLE TO SUSTAuThiTaTTACKS. THUS, ^HE HAS DEMONSTRATE D THE LA CK C 
A BASIC CAPABILITY TO DO SO. ALL OF OUR AIRF IELDS ARE OPERATIO NAL 
DESPITE HIsItTACKS. WE HAVE LOST A NUMBER OF AIRCRAFT BUT THESE HAVE 
NOT SERIOUSLY INFLUENCED OUR ABILITY TO CONTINUE ALL FACETS OF AIR 
SUPPORT. HE HAS FAILED TO BREAK COMMUNICATIONS. IN FACT, THROUGHOUT TJ 
BATTLE, COMMUNICATIONS HAVE BEEN CO MPLETELY DEP ENDABLE. HE HAS FAILED 
DESTROY ANYJFR1ENDLY UNITS, ALTHOUGH ^FRIENDLY CASUALTIES DURING THE 
FIVE DAr SPAN ARE THE HEAVIEST OF THE WAR. AS OF 041200H, THEY STAND 
AT 415 U.S. KIA, . 904 ARVN KIA* 13 FW KIA AND 2,385 U.S. WIA, -2,705 


ARVN WIA AND 102 FW WIA. 

ALL FW ADD ARVN FORCES HAVE THE STI^WH, DISPOSITXOH r ,AWB-**»W 
*E PROPER FRAME OF MIND TO KEEP AT THE ENEMY AND INFLICT EVEN GREAT- 
ER LOSSES IF HE PERSISTS IN THE ATTACK. AND, SINCE MANY OF HIS NVA/VC 
MAIN FORCES HAVE NOT BEEN COMMITTED, BE MIST ACCORD HIM THt,CAPABILIT 
OF A SECOND CYCLE OF AT TACKS EITHER AC A1NSI THE PIPBLATED MjEM- OR 
MOST LIKELY,^IN Jffi,JMZ^AND. O^:a^g r^^ f ONCENT^^ #ffiSE_ « 
CO* IN CONCERT. 

I HAVE NO doubt OF THE ABILITT OF THE FW FORCES TO MEET THIS RENE* 






ALSO, I BELIEVE THE ARVN HAS DEMONSTRATED THAT IT CAN AND WILL FIGHT 
VALIANTLY TO STEM THIS ENEMY SURGE. AS FOR ARVN PERFORMANCE, THERE IS 
NO QUESTION BUT THAT THEY WERE CAUGHT IN A " PRE-TET" PO STURE. WE DO 
NOT HAVE FULL DETAILS, BUT THERE IS SOME EVIDENCE THAT UNITS WERE 
REDUCED BY TET LEAVE AND WERE NOT FULLY ALERT DESPITE PRESIDENTS 
THIEU’S ASSURANCE TO ME THAT 50 PERCENT OF EACH UNIT WOULD BE ON T HE 
ALERT. FROM THE OPENING OF THE FIGHTING, HOWEVER, THEY HAVE MOVED 
THEIR FORCES RAPIDLY AND TOWARDS lSiE BATTLES, AND THE TROOPS HAVE FOUGI 
WELL. THEY ARE CARRYING THE BRUNT OF THE CITY FIGHTING, WITH THE U.S. 
FORCES WORKING ON THE OUTSK IRTS, OR IN COOPERATIVE OPERATIONS IN THE 
MORE CRITICAL TOWNS. I AM CONFIDENT THAT THE ARVN APPRECIATES THE 
ENORMITY OF THE TASKS AHEAD AND, ALTHOUGH THE HIGH COMMAND IS UNDER- 
STANDABLY ENGROSSED IN CL EARING THE CAP ITAL, THE REST OF THE MACHIN- 
ERY IS FUNCTIONING. THE FULL IM>ACT OF ARVN LOGISTICAL LOSSES HAS NOT 
BEEN DETERMINED. v 

THE IMMEDIATE TASK FAciNG US IS TO COMPLETE THE CLEAN UP OF 
ENEMY FORCES IN THE CITIES. 

IN HUE, Tidf BATTLE IS STILL GOING ON. FIVE ARVN BATTALIONS AND 
ONE U.S. MARINE BATTALION ARE OPERATING IN THE CITY. 2 BATTALIONS OF 
THE 1ST CAV ARE. EMPLOYED OUTSIDE THE CITY. I AM HOPEFUL THAT THE NEXT 
FEW DAYS WILL. SEE THE SITUATION CLEANED UP. 

IN KONTUM, ORGANIZED RESISTANCE HAS STOPPED AND FRIENDLY FORCES ARE 
MOPPING UP. WE HAVE A U.S. INFANTRY BATTALION WITH APC*S AND TANKS, AN) 
AN ARVN INFANTRY BATTALION IN AND AROUND THE CITY. THE ENEMY HAS 
SUFFERED HEAVY CASUALTIES IN THE AREA. 
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IN SAIGON, THE GVN WILL LAUNCH TOMORROW, A SYSTEMATIC OPERATION 
WITH 15 BATTALIONS TO CLEAR THE CITY OF THE REMAINING INFILTREES. 

U.S. FORCES WILL BE AT TAN SON NHUT AND NORTH AND WEST OF THE 

city, gvn is talking in terms of 4-14 days to coiplete the task. 

I AM OPTING FOR SOMETHING LIKE A WEEK TO GET THE REAL JOB DONE, 
ALTHOUGH THERE MAY BE SOME SNIPERS FOR A LONGER PERIOD. 

IN THE DELTA, ALL OF THE MAJOR CITIES ARE CLEAR BUT NOT FREE 
FROM HARRASSING ATTACKS. I INTEND TO KEEP TWO U.S. BRIGADES 
(FIVE BATTALIONS) IN THE DELTA FOR THE FORESEEABLE FUTURE TO ASSIST 
IN THE RESTORATION OF STABILITY. 

THE U.S. COMMANDERS HAVE BEEN INSTRUCTED TO KEEP AFTER THE 
ENEMY, BLOCK HIS ESCAPE, THWART ANY RENEWED OFFENSIVES AND, AS A 
CO-EQUAL PRIORITY, TO GET THE LOG'S (SUCH AS HIGHWAY 4 AND 20)^ 

OPEN. THIS IS VITAL TO US MILITARILY AND TO THE ECONOMY OF THE COUNTRY 
AT THE SAME TIME, I AM ANTICIPATING ENEMY OFFENSIVES IN KHE 
S ANH|_DMZ AND POSSIBLY IN SOUTHERN QUANG NAM ( BY 2D NVA DIVISION) 

AND IN KONTUM ( BY 1ST NVA DIVISION) • ALSO WE EXPECT THE ENEMY TO 
ATTEMPT TO ROCKET BIEN HOA AND TAN SON NHUT AIR BASES TONIGHT OR SOON 
THEREAFTER. ALL OF THIS MUST BE KEPT IN BALANCE. 

I FEEL THAT DURING THE PAST WEEK, ALTHOUGH PLAGUED WITH 
UNPLEASANTNESS, WE HAVE INFLICTED THE HEAVIEST CASUALTIES OF THE 
WAR ON THE ENEMY AND HAVE ALSO PREVENTED HIM FROM TAKIN6 A SINGLE 
CITY. THE NEXT SEVERAL DAYS MAY WELL GIVE US ADDITIONAL OPPORTUNITIES. 
NOW LET ME ADDRESS TWO RELATED SUBJECTS! PSYCHOLOGICAL IMPACT 

ON VN AND VALIDITY -OF BODY COUNT. EQ ~*= c 33 

DA Mapa Jin. 5. 1988 

PSYCHOLOGICAL IMPACT NARA. Da;e±±3_IjL 

ALTHOUGH IT IS FAR TOO EARLY TO ASSESS THE FULL PSYCHOLOGICAL 
IMPACT OF THE COMMUNIST ATTACK ON THE VIETNAMESE POPULATION , 


CERTAIN GENERAL CONCLUSIONS CAN BE MADE. ANY GENERALIZATIONS* 

HOWEVER, MUST ACKNOWLEDGE DIFFERENCES IN ENVIRONMENT BETWEEN THE 
FECPLE OF SAIGON AND THOSE OF THE COUNTRYSIDE. WHILE THE POPULACE 
OF THE CAPITAL LIVED IN A REASONABLE SECURE AREA, THE RESIDENTS OF 
SMALLER CITIES, HAMLETS AND VILLAGES HAVE FACED THE MENACING THREATS 
OF THE COMMUNISTS FOR A LONG TIME. IN SAIGON, THE ATTACKS 
UNDOUBTEDLY CAME AS A SURPRISE TO THE PEOPLE AND GAVE THE ENEMY 
AN INITIAL PSYCHOLOGICAL EDGE. THE ABILITY OF THE GVN AND ALLIES TO 
PROVIDE SECURITY WAS UNDOUBTEDLY OPENLY QUESTIONED. THE VERY SIZE 
AND VIOLENCE OF THE VC ATTACKS AND THE DISCIPLINE AND DEDICATION OF 
THEIR FORCES WERE IMPRESSIVE, AS WAS THEIR^EILITXJO INFILTRATE. 

IN OUT -LYING AREAS, WHERE THE COMMUNISTS THREAT HAS ALWAYS 
BEEN PRESENT, THE EFFECTS OF THE RECENT ATTACKS SHOULD BE 

LESS SHARP THAN INDICATED FOR SAIGON. 

THE PSYCHOLOGICAL APPARATUS OF GVN IN SAIGON IS BEING DIRECTED 
PRIMARILY AT THE POPULATION AND SECONDLY AT THE REMNANTS OF THE 
ATTACKING FORCES. RADIO, TV, NEWSPAPERS, GROUND AND AERIAL 
LOUDSPEAKERS AND LEAFLETS ARE BEING EMPLOYED WITHIN THE CITY. 

THE UNFAVORABLE PSYCHOLOGICAL EFFECTS ON THE VIETNAMESE 
PEOPLE INCLUDE* ADDED FEAR AND RESPECT OF COMMJNIST CAPABILITIES, 
MORE FENCE-STRADDLING BY THE UNCOMMITTED AND GREATER WAR WEARINESS. 

ON THE OTHER HAND, THE FACT THAT THE COMHJNISTS SUFFERED 
EXTffiMELY HIGH CASUALTIES, THAT THERE WAS NO GENERAL UPRISING ON THE 
PART OF THE PEOPLE. AND THAT GVN IS REACTING VIGOROUSLY TO 
RE-ESTABLISH FULLrGONTROL WILL LESSEN THE7INITIAL PSYCHOLOGICAL 

IMPACT OVER THE LONGER TIME PERIOD. ^ 

THERE WILL ALSO BE SQME^ PRO -GVN PSYCHOLOGICAL I MPACTS OF THE 
VC ATTACKS. THERE ' IS' ANGER AT THE COMMUNIST VIOLENCE AND ATROCITIES. 


THE RVNAF FORCES HAVE GAINED INCREASED CONFIDENCE IN THEIR ABILITIES ' 


I TO DEFEAT THE VC. 


BODY COUNT 


WHILE THE BODY COUNT FIGURES WHICH WE HAVE SUBMITTED ARE LARGE, 
THEY ARE CONSIDERED AS ACCURATE AS CAN BE EXPECTED UNDER THE 
CIRCUMSTANCES. CERTAINLY SOME DUPLICATION IN THE FIGURES IS POSSIBLE 
AND IN CITY FIGHTING AGAINST VARYINGLY DRESSED ENEMY, SOME CIVILIAN 
CASUALTIES ARE NO DOUBT INCLUDED. ON THE OTHER HAND, COMMANDERS ON 
THE SCENE ASSURE ME THAT THEIR REPORTS ARE CONSERVATIVE SINCE THEY DO 
N OT INCLUDE THOSE KILLED BY AIR AND ARTILLERY 
UNLESS THE BODIES ARE POSITIVELY CONFIRMED BY A GROUND COUNT. 

THE FIGURES ON FRIENDLY KIA AND ENEMY WEAPONS CAPTURED, ARE ACCURATE 
AND THESE GIVE CREDIBILITY TO THE ENEMY KIA FIGURE. WITH THE ENEMY 

EXPOSED TO AN UNPRECEDENTED DEGREE, A TEN-TWELVE TO ONE RATIO 

■* — 1 ' . 

IS NOT UNREASONABLE} NOR, IS AN ENEMY KILLED TO WEAPONS LOST RATIO 


OF FOUR TO ONE DIFFICULT TO ACCE PT^ PARTICULARL Y SINCE MANY OF 
THE ENEMY CARRY ONLY GRENADES AND SACHEL CHARGES AND THE CREW-SERVED 


WEAPONS ABE MANNED BY SEVERAL MEN. HOWEVER, SINCE THE FIGURES ARE SO 

^ 

LARGE, AND TO FURTHER ASSURE MYSELF, I DIRECTED MY IG YESTERDAY 
TO MAKE A DETAILED VERIFICATION OF OUR BODY COUNT REPORTING. 

HE HAS A TEAM ON IT.NOW. I HOPE TO GET A PRELIMINARY REPORT TOMORROW. 
I WILT ADVISE YOU OF THE FINDINGS. ~~ 

WARM REGARDS. 


